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ABSTRACT 

Regulations of the Florida State Board of Education 
require that each community college district board of trustees 
provide placement services and maintain follovup studies. This 
document provides the guidelines for these activities. Each college 
shall designate an officer who shall be responsible for providing 
placement services and for maintaining placement statistics. Services 
shall be made available for 3 years to every student who completes a 
certificate or degree program, and on a one-time basis for students 
who leave school having completed two terms as a full-time student. 
In order to ascertain the effectiveness of programs, followut studies 
shall: (1) ideutify program goals and objectives; (2) devise and 
utilize assessment instruments and procedures; (3) draw conclusions 
relative to the adequacy of program goals and objectives and make 
changes as are appropriate; and (U) draw conclusions relative to the 
effectiveness of the several components of the programs, including 
support programs, in meeting goals and objectives and make such 
changes as are appropriate. Reports shall also be made to the board 
concerning students who have declared their educational objectives 
and leave prior to their attainment. Report writing guidelines and 
questionnaire forms are appended. (Author/HJK) 
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Introduction 

Regulations of- tho State Board of Education require that each community college 
district board gf trustees provide placement services and maintain follow-up 
studies. 

6A-8.581{4) Each board snail establish and maintain organized 
placement services and follow-up studies to assist all students 
graduating from or leaving the community college. The experiences 
■ from placement services and the results of follow-up studies shall 
be used in adjusting curricula. These services shall be provided 
according to guidelines prescribed by the commissioner. Guide- 
lines for vocational education shall be consistent with |230.7651, 
Florida Statutes, and |6A-8.55 of these regulations. For purposes 
of implementing this regulation the following definitions ?^hall be 
used: 

(a) Placement services are defined as assistance to 
school graduates or leavers, depending upon the 
desires of the individual to obtain gainful 
employment, to enroll for further education, or 
to engage in a combination of timployment and 
further education. 

(b) Follow-up studies are defined as the systematic 
examination of the performance of former students 
in the areas in which they received training. 

This document provides the guidelines which have been approved by the commissioner 
for use in community colleges. 

Rationale 

Among the educational goals to be served by the programs of the community colleges 
are the development of competencies required for gainful employment and the develop- 
ment of competencies required as a basis for further education. Hence, the validity 
and the effectiveness of the educational programs of the community colleges are 
reflected in the extent to which students who leave the community colleges can and 
do enter into activities for which the colleges provided preparation and in the 
performance of students in the activities for which community college programs 
prepared them. 

While placement services are to be provided as services to students as well as to 
employers and/or educational institutions with advanced programs, both placement 
services and the evaluation of the performanaj of former students are to be utilized 
to obtain bases for the validation and/or renewal of educational programs and services. 

Additionally, clues for program modification can be gained from analyses of the 
experiences of stuoents who withdrew from programs prior to the completion of their 
declared educational objectives. For such students, however, the primary focus of 
study is on the in-school experience and the reasons for withdrawal. 
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Findings from placement, follow-up evaluations, and dropout studies are to be 
utilized along with information obtained through the other forms ot program 
evaluation used by the college. 

It is to be noted that the procedures outlined in t.hese guidelines are to be 
used in the evaluation of the components of support programs, e.c., learning 
resources and counseling, which contribute to instructional programs. Similarly, 
it is "cognized that students utilize services of community col eges for objectives 
which do not lend themselves to evaluation by the procedures outlined herein. 
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GUIDELINES FOR PLACEMENT SERVICES 

Pursuant to Regulations of the State Board of Education, 6A-8 581(4) each com- 
munir/colleqe shall placement services which assist school graduates 

and leaders to obtl n^ainful employment and/or to enroll for further education. 
These guidelines are issued in compliance with SBE Regulations for use by the 
community colleges. 

Ob. iectivRS of Placement Services 

Placement services provided by the community colleges shall be so designed as to 
serve the following objectives: 

1. serve the n^ecis of students as they seek to gain 
employment and/or move to another level of education* 

2. provide information that will enable the college to 
adjust its instructional programs to meet the needs 
of students more fully, and 

3. provide data which indicate where graduates and othe:- 
former s^jdents are placed subsequent to leaving the college. 

Rpcpnrcihility for Placement Services 

colleoe shall desionate an officer who shall be responsible for providing 
pUcement service and for maintaining placement statistics. Personnel who have 
n4porIibilUy for the de.ign and implementation of the respective instructional 
p ram ol the cSnege shall participate in placement ^^Jivit es Co leges may 
authorize such personnel to provide placemenf. services under the direction of the 
officer who has college-wide responsibility for placement. 

Pop ulation to be Served 

Placement services shall be made available to every student who completes a 
ce'tTf i SatrVr de^ program. To such students, the serv res shall continue 
to be a /ail able for a period of at least three years, provided that the stuaents 
keerthe college advised concerning their employment or enrollment for further 
education. 

Placement services also shall be .vaiUole on a one-time basis stu^^^Jf^;^^^^ 
leave the colleqe after not less than two terms as a full-time student. Place- 
ment services may be made available to such other students as resources permit. 

Sorvices to b e Provided 

While tne regulations contemplate complete placement services for community college 
qrlduatel and leavers, community colleges may meet this requirement by. working in 
coniunction with the Florida State Employment Service and other community, state. 
nS'fed " r. urces. Responsibility for the effectiveness of t e services 
available to community college graduates and leavers rests with the respective 
community colleges. 
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Reports to the Board of Trustees 



Each district board of trustees shall be provided each year with appropriate 
reports relative to the placement of former students, including information 
relative to the use being made of findings toward the improvement of instructional 
and instructional support programs. 

Rgports to the Division of Community Colleges 

On or before a designated date of each year each college shall file a placement 
report for the preceding fiscal year on forms provided by the Division of 
Community Colleges. The report shall be made for each degree, certificate, 
diploma, and other instructional program. It shall include the number of comple- 
tions during the previous fiscal year and the number of completing students 
ploced in employment and in educational institutions. The report shall include 
the number of other students placed in employment and in educational institutions. 

Additionally, the report shall Indicate the conclusions drawn »*elative to the 
adequacy of instructional programs and of support services together with a 
description of changes which have been made as a result of the conclusions. 



GUIDELINES m FOLLOW-UP STUDIES 

norida Statutes, |230.7651 and Regulations of the State J^f ^ °; 
6A-8 581(4) requ^'rl that the community colleges evaluate the Performance of 
fSrS r s .dents In the activities for which they were P»;f ^^^j^.'^J/ « S°ri ? 
The rollecies are required to review their programs in the light of infor^^ition 
devel^ped'fn the follow-up evaluations. These guidelines are issued in com- 
pliance with SBc Regulations for use by the community colleges. 

Foil >w-up Evaluations Defined 

Follow-up evaluatvjns consist of the steps taken by ^?11«9« to assess the per- 
forniance of thei.> former students against the part cular Pe''^°^'"3J« g^als and 
objectives established for the respective instructional PlJ^'Q^fs through which 
the students were prepared. The assessme^nts shall be designed to answer the 
following questions: 

1. How well is the attainn.ent of the goals and objectives of 
•instructional programs reflected in the performance of 
former students? 

2. Do the requirements of the activities in which former 
students are engaging extend b-jyond the program goals and 
objectives? 

Fcllow-up Evaluation Outcomes 

As an outcome of the foPow-up evaluations, a college should be able to evaluate 
the Sdeouary of ^ go-.ls end objectives as well as the effectiveness of 

its oroSs in meeting goals and objectives. Such determinations along with 
r^sulJs rf other Iva Native activities are to be used to make any needed changes 
in program Sbje^tiv'es and In the programe including components from instructional 
support programs of the college. 

Procedures 

For each degree, certificate, diploma, and other instructional program offered 
oy ix cominunity college the following steps are to be Uketn 

1. Identify program goals ind objectives. 

2. Devise instruments and procedures for assessing: 

(a) the performance of former students against the 
objectives, and 

(b) the adequacy of the goals and objectives against 
the requirements of the activities ui which former 
students are engaging. 

3. Utilize the instruments and procedures for making the above 
assessments of former students. 
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4. Draw conclusions relative to the adequacy of program goals and 
objectives and make '^*uch changes as are appropriate. 

5. Draw conclusions relative to the effectiveness of the several 
components of the programs, including support programs t in 
meeting goals and objectives and make such changes as arc 
appropriate. 

Population to be Evaluated 

Follow-up evaluations are to be made for all or su'-h percentage of former students 
35 will constitute a representative sample of sucn students. Follow-up evalua- 
tions are to be limited to those former students who have completed programs to 
the extent that they can enter into activities for which the programs provide 
preparatior. Students who withdraw from college too early to qualify for 
follow-up evaluation are to be subjects for dropout studies. 

For programs which prepare students for employment, follow-up evaluations need 
not extend to former students employed in other states and will nonnally be limited 
to those in the service area of the college. 

For students who complete programs leading to further formal education, follow-up 
evaluations need not extend to former students in out-of-state institutions and 
will normally be limited to the three institutions enrolling the largest number 
of former students. 

Time for the Evaluat ion 

Tiie performance of former students is to be evaluated within the period from 
four to fifteen months from the time the student leavcis the college. The college 
may establish a second round of evaluations for programs in which replication 
appears to be warranted. 

ftcs:)onsibil-:tv for Evaluation 

tflch roiiege shall designate an officer who shall be iGSponslble for the organiza- 
tion and management of follow-up evaluations. Personnel who have responsibility 
for the design dnd implementation of the respective Instructional programs shall 
design and use the follow-up evaluation instruments and procedures under the 
guidance of the officer with institution-wide responsibility. 

Institutional procedures for follow-up evaluation should provide fcr the partici- 
pation of the following: 

1. college personnel who have responsibility for the design 
aiid implementation of the Instructional program, 

2. persoiinel from the establishm^*nt In which the former 
student is enrolled or employed, and 

a. the formr student. 
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Reports to the Board of Trustees, 

Each district board of trustees shall be provided each year with appropriate 
renov-ts relative to the follow-up evaluations of the performance of former 
TtSdeSts, inc uding information 'relative to the use being made of findings toward 
the improvement of instructional and instructional support programs. 

Report; to the Division of Community C olleges 

On or before a designated date each year each college shall file reports of 
follow-up evaluations made during the preceding fiscal year and of the use made 
of follow-up findings. The reports shall be made for each degree, certificate, 
diploma, and other instructional program offered by the co leyd, and they are to 
be made on forms provided by the Division of Community Colleges. 

It is not expected that the evaluations included in the annual report will be 
limited to students who completed Pi^g'^a^^^e^ili'^ements dmng the ^ 
nor is it expected that students who completed programs throughout the reporting 
period be evaluated in time for inclusion in the report immediately following 
their completion. 

The reports shall include: 

1. The number of students completing the program during the 
previous fiscal year. 

2. The number of evaluations. 

(a) The number of first round evaluations. 
^ (b) The number of second round evaluations. 

3. Summary of finriings. 

4. Description of changes in 

(&) Goals and objectives. 

(b) Program content and/or procedure. 

5. A copy of the instruments and/or procedures; used in the evaluation. 

6. Suggestions for changes in regulations and/or procedures external 
to the institution an-' its board of trustees. 
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GUIDELINES FOR DROPOUT STUDIES 



Each college shall provide for the systematic :»tudy of the factors that are 
associated with the withdrawal of students who leave the institution prior to 
the completion of their declared educational objectives. 

Population for Dropout Studies 

Included in the population subject to dropout studies are those students who have 
declared their educational objectives and who have been identified by the institu- 
tion as leaving prior to the attainment of those objectives, and those students 
who enroll for twelve or more hours in any term and who leave prior to the receipt 
0! a degree or certificate. 

All students who qualify for dropout studies or such a number of those students as 
to constitute a representative sample of the dropout population are to be included 
in dropout studies. 

Procedures for Dropout Studies 

Each college shall designate an officer to bo responsible for the organization and 
supervision of activities involved in the study of students who qualify for dropout 
studies. Dropout studies are to be conducted for each of the degree, certificate, 
diploma, and other instructional programs offered by the college. 

Provision should be made in the procedures for dropout studies for the participation 
of personnel who are responsible for the design and implementation of the instruc- 
tional programs from which students withdraw. Each college shall design the 
instruments and procedures to be utilized in dropout studies. 

Prevision for the collection of datu for dropout studies shall include but not be 
limited to exit Interviews with students who withdraw prior to the attainment of 
their educational objectives. Provision shall be made for the identification of 
potential dropouts and for the development of procedures designed to reduce the 
likelihood of withdrawal of students prior to the attainment of their objec*'ives. 
Provision shall be made for the interpretation of data to determine the nature of 
any modifications that need to be made in instructional and/or support programs of 
the college. 

Reports to the Board of Trustees 

Each district board of trustees shall be provided in even numbered years beginning 
in 1 976 with appropriate reports relative to the withdrawal of students prior to 
the attainment of their objectives, including information relative to the use 
biding made of findings toward tha Improvement of instructional and instructional 
supporw programs. 

Reports to the Division of Community Colleges 

On or before a designated date in even numbered years, each college shall file 
reports for each of its degree, certificate, diploma, and other Instructional 
programs to Include: 

1. The number of students entering the program during the 
preceding two fiscal years. 
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2. The number of students withdrawing from the program 
prior to the completion of the program. 

3. The number of students concerning whom dropout data have 
been compiled. 

Additionally, the report from the college shall include: 

1. A statement of the findings and conclusions drawn from 
the dropout studies. 

2. A description of the changes in instructional programs 
and/or support services which have been made in response to 
the findings from the dropout stu-Jes. 

3. A copy of the instruments and procedures utilized In 
conducting dropout studies. 



Q ■■ it. 
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Section 10 jiiiftlUfiVE 
Placement and Follow-Up fESl 
(AA-1) 



Purpose Report t t o^ nach 

formation to show J^^^^f '"??ow^up activities. 

inqs from placement and follow up at for Place- 

Education In Florida. 

Instructions ^4. aa 9 Prooran 

fSrtory pronraffl conpletlon. , ^ _, , 



- A. A. dnnree 

\ A.S. donre'» 

^ Other denree 

2 Cfirtificate 

J niplona 
5 



lex within each cateqory. 



1. 



2. 



faJ^l^!"^fp1n^. - ItSrs^^ Asian or South Pacify 

native Ar«,ican/Ar«rican Indian: Studente^ 
Caucasian Americans. 
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3. Neqro/BTack: Students whs ioentlfy themselves ethnically as 
being Negro, Black, or Afro -An»ri can descent. 

4. Spanish Sumapwd Anerican: Students who identify themselves 
as be inn of Chlcano, Mexican American, Puarto Rican, Cuban, 
Latin American, South American, Central American, or 
traditionally Spanish oritjin. 

5. An other: Students who are not included in any of the 
preceding four categories. Include U.S. native-born 
Caucasi ans . 

6. Total: Thi? sum of male and female in all of the above 
categories. 

Entered. — Show the number of students known to have affiliated with the program 
during the academic year with the declared intent of attaining its objectives. 

Mithdrnw. Show the nunber of students KNOWN to have withdrawn their intention 
to pursup the program's ob.iectives and the number of students ASSUMED to have 
discontinued the program during the year. Ho not include students who have elected 
to remain out of college for one or more terms but who maintain the expectation 
to pursue the program objectives. 

romnlotnd. — Show the nunher of students who completed the roquircnnnts for a 
CflRTIFICATf: or HEGRFE and the number of students v/ho completed a SUnSTANTIAL ^ 
part of the program before withdrawi nc., during the year. Substantial completion 
exists when thj' program manager believes enough of the program objectives have 
been achieved to enable entry into the activity for which the program provides 
preparation. (The total conpletion should equal the sum of the number of students 
reported in the following four items.) 

rn mnloted. Placed. Show the number of students who completed the program dur- 
i'ng the year and are known to have entered the activity {JOB or R'RTMRR EniJCATION) 
for which the program provides preparation. Known placement is to he reported 
v/hethor or not made through the college. 

Comnleted. Not Available fnr Placement. - Show the number of students who completed 
the program during the year and are known to be unavailable for placcnont in the 
activity for which the program provides preparation. 

rompletod, Awaitinn Placement. - Show the number of students who completed the 
program during the year and who are known to be available for, but not yet placed 
in the activity for which the program provides preparation. 

r. onnleted. Aval lability I'.iknown. - .Show the number of students who completed the 
program during the year and whose whereabouts and/or availability for placement 
are unknown to the college. 

Completed. Placed. Evaluated. From the students who completed the program and 
are placed in the activity for which the program provides preparation show the 
number for whom follow-up evaluations were made enuring the year (FIRST ROlifID). 
If the replication of any follow-up evaluations were conducted, report the number in 
the SECOND ROUTED category. 
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nronnuts Studied. - Show the number of students previously f 
■proqrarn who were" included in dropout studies since the last dropout information 
WO??ed on Report AA-l. (Thi«i item Is to be reported only In even numbered 
years, beqinninq l^'yfi.) 

Pronran Lonnth - Report the lenqth of the pronram in terms of the nufber of 
se^st^r c? f5rts r><?qu1red to complete the proqram, the clock hours required for 
thrpJoqrar,Toi^^^ to indicate the duration of the program. (This 

item is not intended to discourage time-shortening measures.) 

(\rt^^f^t^f for which Pm nv-^m PrnyiHpc Pr^naration. - Describe the activity for which 
the program irdesigned tu prepare students- for example, employment as an X-r^ 
technologist or for further education in accounting. 

Attach the Following. - Attach to report AA-l for each instructional program 
documentation of the following: 

a. Expected program outcomes: statement of the expected outcomes 
of the program in whatevp.r form being used In relation to the 
proqrarn. if the outcomes are not defined in terns of per- 
fomancp and/nr cnnpetency, the statement cannot be expected to 
serve as the basis for follow-up evaluation of the performance 
of students who conplete the program. 

b. Evaluation instruments and procedures: Copies of follow-up 
evaluation instruments and a description of the procedure 
jsed in evaluating the performance of completing students. 

c. Dropout Studies Instruments and Procedures: Copies of instru- 
ments used in dropout studies and a description of the pro- 
cedure used In conducting the dropout studies. (Those attach- 
ments are to be provided only In even nuirtbcreri years, beginning 
1976.) 

The remaining items are self-explanatory. 
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Rnport AA-l, PLACEMENT AND FOLLOW-UP College 

(4/74) 

Due Date: November I, 1975 Prepared By 

Page I of 3 

Date Prepared _____ 

Code Program Title Type Signature of Pres. 



Civil Rights Category 





Asian 
American/ 
Oriental 


Native 
American/ 
American 
Indian 


Negro 
Black 


Spanish 
Surnamed 


All 

Others 


TOTAt 


• 


iale \Female 


Male 


Female 


Male 


Female 


Male 


Female 


Male 


Female 




1 Km red 


























i ' ' 
Withdrew 


Known 
























Assumed 
























Completed 


Ccrt/Ueg. 
























Substantial 
























Completed, 
Placed 


Job 
























Futher t:d. 
























Completed, Not Available 
for Placement 
























Completed, Awaiting 
Placement 
























Completed, Availability 

J Unknown 
























! 

(oT.pleted, 

i4nccd, 

Lviluated 


1st Round 
























2nd Round 
























Dropouts Studied 

























1. Program length 



2. Activity for which program provides preparation 



Attach the following: 

a. Expected program outcomes 

b. Evaluation Instruments and procedures 
c ,^ ^ ^ropou^^Ui^c^^nsnrumg^ 

Return to: Research and Information Services, Division of Cotmnunity Colleges, 
Department of Education, Tallahassee, Florida 32304 



13 



ERIC 



BEST COPY AVAIIABU 

Report AA-1 , PLACEflENT m FOLLOW-UP Colleqe 

Pane 2 of 3 Proqram Title 



4. What findings or conclusions result from the placement and foUow-up evaluation of 
students who completed the program? 



5. In light of the findinqs or conclusions, what chanfjfis are being considered and/or 
have been made in thfi expected outcomes of the proqram? 



6 In linht of tha findinns or conclusions, v/hat chanqps are beinq cnnsidftred and/or 
' have been made in the design and inplcnentatlon of the instructional and Instructional 
support conponcnts of tho proqram? 
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Report AA-U PLACEf^NT AND FOUnW-UP Colleqe 

p.im« 3 nf 1 Pronram Title . 

Pan*. 3 or .1 AVAILABLE ! 

7. Are thon? renulrements of law or nqulations external tn the colleqe which inhibit 
n4?odnd proirnin modifications? (If so, please explain.) 



n Wlhit findinns or conclusinns result frow the study of students who withdraw from th,. 
proyran prior to substantial conpletion of the proqram? (Answer in even numhornd 
yi.'ars. hmiinninn 1^17r».) 



In lioht of the findlnns or conclusions, what channes are bninq considered .ind/nr 
havp boon made in the dosinn and implementation of the Instructional and instnjc- 
tional support components of the proqram? (Answer in even nur-Tl^orftd years, 
hcqinninq 1^76.) 
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Purpose of thn Report 

The fomi is desiqned to reflect the assossment an institution makes of the status 
of its instructional programs with respjict to follow-up evaluations to be made of 
the performance of former students, Thtj information is intended to provide the 
coUone with a basis for determininq the steps it needs to take in order to 
achieve a fully operational system for follow-up evaluations. 

Instructions 

i:ode. " Fnter the appropriate code for the Inrtructional pronram from Part 2 or 
TTn Appendix A to appropriately identify the nature of the proqram. 

Title. — l-nter the title of each instructional pronram off ad by the colleqe. 
The list is to include every certificate and every deqrce proqram authorized by 
the Board of Trustees, and it is to include any other instructional sequences 
desianed to prepare students for identifiable activities. 

A proqram is defined as a planned instructional sequence throunh which students 
can expect to develop the competencies required for entry into an identifiable 
activity. Thus, instructional proqrams are to be Identified on the basis of their 
identified objectives. (Oifferont instructional sequences with identical or nearly 
identical performance outcomes constitute a sinqle proqram, but Instructional 
sequences with different performance outcomes constitute separate proqrams.) 

Type . — Indicate the type of certification that is used to evidence satisfactory 
proqram completion. 



Pmnram Mrinager . — Tnter the last name of the individual under v/hose irmediate 
direction the proqram is beinq conducted, 

Porfnmance Based Program Outcomes Defined . — Enter the numerical desinnation 
in tiie appropriate column rath'er than place a check mark. The "0" colmn Indicates 
no attempt has been made to define proqram outcomt?s In terms of the measurable 
performance or competency of graduates. The "3" column Indicates substantially 
all the expected program outcomes are identified and stated in terms of measurable 
performance and/or corjpetency. The "1" and "2" colunjis are for Interredlate 
ratings. 



Symbol 



Meaninq of Symbol 



2 
3 
4 
5 



A, A. deqree 
A. 5. degree 
Other decree 
Certificate 
Di ploma 
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Porfomance Rased Pre riraduatlon Evaluation . — Entor the numerical desiqnatlon 
in the anpropriatp column rather than place a chf?ck mark. The "0" column indicates 
no instrupinnts and procndurns arc in use f ''/ deternininn whether students have 
developed and can denonstrate the performance and/or competency defined as ex- 
pected pronram outcorrs. The "3" column ^ndicates there are in use instruments 
and procedures for dntemininn vjhether students have developed and can demonstrate 
the porfomance and/nr competency defined .^s expected pronram outcomes. The "1 ' 
column indicates there are measures for a fev/ pronram outcomes. The "2" column 
indicates there are measures for a substantial number, but not all, of the pronram 
outcomes. 

Pnrf ornnncft Hnsed Post Hraduati on Eva lu ation . — Enter the numerical deslqnatinn 
frT^ho appropriate column rather than place a check nark. The "0" column indicates 
thon? are no measures for evaluation of performance of forimr students and/or 
proqj'am outcories have not been define*! in terms of performance or competency. The 
"y column indicates there are measures for all program outcomes which have been 
adopted for use in post qraduation evaluation of the perfonnance of former students 
in the activity for which the pronram prepared. The "1" and "2" columris are to 
indicate the extent to which proqress has been made in the development of measures 
of performance of former students. 

Porfomance Hasnd Curriculuri. — Enter the numerical desiqnation in the apnrnprinte 
column rather than place a check mark. The "0" column indicates none cF the 
instructional and instructional support components of the proqram are based on 
measurable perfomflnce or competency. The "1" column indicates substantially all 
the instructional and Instructional support components of the pronram are based on 
fwasurable perfomance and/or competency. The '7" column Indicates only the In- 
structional components of the pronram are performance and/or competency based. The 
•1" column indicates only some of the instructional components arc perfonnance and/or 
conirietcncy based. 
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^EST COPY AVAIU^BLE 



Report PROGRAM STATUS REPOHTT 

(4/74) 
Pago ^ 



College 



of 



Propatud by 



Due Datet DecorAber IS^ 1974 



Date Prepared 



Signature o£ Prea^ 



InBt>uctionaX Program 



Codo 



Title 



Program 
Manager 



Performance 
Basnd Piog* 
Outcornos 
Dpfin Gd 



0 12 3 



Per foi 'nance 

Based Pre 
Graduation 
Ev aluation 



0 12 3 



Pcrtorrianco 
Based Post 
Graduation 
E vg J i4ation 



n 



Performance 

Daned 
CurriculM in_ 



ERIC 



Return toi Research and Information Services, Division o£ Community C0II0908. 
Departroent of Education, T«XlAha88eo4 FlorlU« 32304 
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Section 11 BEST COPY AVAIUBLE 

SPD Five-Yea r Goals Plan 
(SPD-1) 



Piirnoso of tho noport 

Tho ronnrt i<5 riesfnnerl to satisfy the fieqiii renents of Section II., A. of the 
Itafrand proqran dSvPlopnon nuidelines provifled for in State Board of Education 
neqltions S.7iil by identifyinq an institution's lonq-ranqa (five years) 
goals for staff and proqran development. 

Instructions 

On this forn are identified the lonn-ranqe qoals for staff and prooran develop- 
rK^nt as Mot^ZoM hy a collene. The span of the Goals Plan is f ve years. 
Ttie nials Plan is to be reviewed annually by the colleoe and undated or con- 
tinned witliout nwdi fi cation. 

The Goals Plan reflects a colleqe's connitnent to certain J"J P*"??!; . 
iilvpl^nniPnt noals identified by the collene based on tne study of its staff and 
^nrardevo^^^^^^ The tloals Plan identifies the ar^as of activity toward 

which the Activity Plan v^U be addressed. 

ThA ..ndatPd or continued Goals Plan for the subsequent five-year period is to 
be suMUed annually for approval to the director of the Division of Community 
Colleqes by March 1. 

nefinltion 



Goal A qoal is the er^i toward which effort is directed. Staff 
^nronrSm deve opnent goals are those qoals within the overall ^als of the 
institution which are expressions of th« nission or purpose toward which staff 
and proqram developnient efforts are directed. 
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